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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – September 10, 2020 
 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page. The 
meeting was held at Whitcomb Hall and via Zoom software for electronic conferencing due to the 
COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to Executive 
Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Chair Glenn Page, 
Richard Sainsbury, Ruth Snyder at Whitcomb Hall and Scott Self, Jane Johnson, Mike York and 
Selectmen’s Representative Ken Colby via Zoom. 
 
Absent:   Alternate Steve Malone                                                                                                                                                                                                                                                                                                                                                                                     
 
Others Present:  
Director of Planning and Economic Development Matthew Bachler, Jim Fennell via phone was present. 
As was Rebecca and David Williams, and Paul Thomas via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 
814 7182 1290. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Self that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by Johnson with no 
further discussion. All were in favor by roll call. Motion passed. 
 
MINUTES: 

• The meeting Minutes of August 27, 2020 were considered. Motion was made by Sainsbury to 
approve the meeting Minutes of August 27, 2020. There was a second to the motion by Snyder 
and no further discussion. All were in favor by roll call. Motion passed. 

 
APPLICATIONS AND PUBLIC HEARINGS: 
Multi-Tenant Application 
The Board reviewed the Multi-Tenant Application of Jim Fennell has for an approximately 21,000 square 
foot indoor recreational facility at the former Homestead Woolen Mill property located at 2 South 
Winchester Street. The subject property is located in Village Business District II and is shown on Tax Map 
72, Lot 31. The proposed facility would be in the newer portion of the mill building at the corner of Main 
Street and Swanzey Street. The facility is to be referred to as “The Fieldhouse at Homestead Mills” and it 
would include two separate recreational areas: a 3,800 square foot multi-purpose surface for basketball, 
pickle-ball, badminton, and volleyball, and an 11,200 square foot turf surface that would accommodate 
sports like soccer, flag football, and field hockey. The applicant notes that the facility would be rented 
out primarily to youth sports and organized sports leagues at this time. The proposed hours of operation 

http://www.zoom.us,using/
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are 9:00 a.m. to 10:00 p.m. and it is anticipated that up to 100 people would use the space daily. At this 
time no changes are proposed for the exterior of the site. 
 
Public Hearing opened at 6:06 pm 
Discussion: Fennell spoke about the space used by the Junior Swamp Bats. He said the space that they 
are not using is to be used for multi-sports activity.  Snyder asked about when the facility would be 
open. Fennell said they would be open 7 days a week and from 9 am to 9 pm. Snyder pointed out this is 
a residential area. She said 10 pm is too late to have people leaving at that time. Fennell said maybe 20 
people would be in there at that time of night. Bachler said the application states the facility would be  
open to 10 pm. If the Board wants to restrict that time, it can. Self said he didn’t think it should be 
restricted.  He said that when the mill was operational there was a lot of traffic leaving the mill even 
later. Snyder said she disagrees because it is a different group of people and they are liable to chit chat. 
She also noted that the mill has been closed for many years and now it is 2020.  Fennell said he is trying 
to make a community center oriented to youth. He noted that people travel to reach facilities such as 
this and he wants to give adults a chance to play. Youth will get in and out early and allow adults in at 9 
to 10 pm to have time to play as well. Sainsbury asked if the activities ending at 9:30 pm and out the 
door by 10 pm?  Fennell said they are not allowing anyone to hang around.  When done at 10 pm, those 
people will be out the door at 10:05 pm. Johnson asked about trying the 10 o’clock hour during the 
summer, but in winter close earlier.  Or put it on a trial basis and see how the neighborhood accepts it. 
Snyder asked about parking at the facility. She said she didn’t see plans for use of the south parking lot. 
She said she would like to see the actual number of parking spaces available for this application. Fennell 
said 24 parking spots are right close to the building. He said the south parking lot won’t be needed, but 
if needed in the future, could be marked off.  South parking would be overflow. Snyder said there has to 
be a plan with the overflow parking spaces. Page said that could be a condition of approval. 
 
Page asked for a vote on whether the facility could be open to 9 pm or 10 pm. 

Motion was made by Snyder to reduce the time the facility would be open and make the closing 
time to be at 9 pm. There was a second by Johnson.  Snyder said this is not anything new to set 
closing time at 9 pm. Fennell asked for a trial opportunity to see how the neighborhood accepts 
it.  Page called for the vote. Page – no; Self – no; York – no; Johnson – abstain; Sainsbury – yes; 
Snyder – yes; Colby – no.  Total votes: four no to two yes with one abstention.  The motion 
failed. 

 
Public Hearing closed at 6:22 pm 

Motion was made by Self to approve the multi-tenant application of Jim Fennel for a 21,000 
square foot recreational facility at the former Homestead Woolen Mill property located at 2 
South Winchester Street and located in Village Business District II and shown on Tax Map 72, Lot 
31 with condition that there be a plan for overflow parking and approval by Code Enforcement 
and Fire Department. There was a second to the motion by York. There was no further 
discussion. All were in favor by roll call. Motion passed. 

 
New Tenant Application 
The Board reviewed the Williams Construction Group New Tenant application to operate an office for 
their company out of the existing building located at 672 West Swanzey Road. The subject property is 
located in the Business District and is shown at Tax Map 73, Lot 28. The applicant notes that up to 4 full-
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time employees would be working out of the space and the office would be open Monday – Friday, 7:00 
a.m. to 6:00 p.m.  
 
Public Hearing opened at 6:25 pm 
Discussion: David Williams spoke about his portable trailers that will be in and out of the site. The 
building will not be changed. They will be putting a sign up. Will be using an existing sign with approval 
from Code Enforcement. Page noted there is one on the front of the building. Page noted that 
construction materials be stored behind a building or screened or in a building on the site.  Page said 
trailers that come and go need to be parked out back. Williams said trailers go out on Monday and they 
come back on Friday. He said they will not be storing materials on site.  Page asked for comments from 
the Board. Johnson asked if equipment will be stored on weekends and Williams said they would be 
storing trailers over the weekend. He said there is a leach field and well that they cannot park on to the 
rear of the property. Johnson asked for landscaping to hide the trailers. Williams noted others in the 
area are not hidden.  Williams said he cannot screen the trailers because that would make it difficult for 
drivers to get in and out.  Page said considering the concerns of the Board, there appears there is 
sufficient room to back-in trailers into the north area of the back of the building. Williams said they 
could do that. Johnson said she hopes that the trailers will not be sitting out on the road because it looks 
bad. Williams said they would be more behind the building. Sainsbury asked about screening and Page 
said the building is a substantial screen. If they are parking behind the building they will be screened by 
the building. Williams said they will be backed behind the building but they will be visible since there 
isn’t enough room to back them all into the rear and avoid the well. Williams said he didn’t think all 
three vehicles would be able to be backed in to be completely behind the building.  Self said if they are 
parked in neatly, he didn’t see a problem with it.  He acknowledged that if the parking is difficult 
because of a well, then he is okay with the visibility of the trailers. 
 
Public Hearing closed at 6:41 pm 

Motion was made by Self to approve the New Tenant Application of Williams Construction 
Group to operate an office out of the existing building located at 672 West Swanzey Road, 
located in the Business District and shown at Tax Map 73, Lot 28 with condition that the trailers 
should be parked with one trailer behind the building and the other parked as shown on the 
application neatly and also subject to approval of Fire Department and Code Enforcement. 
There was a second to the motion by Snyder and no further discussion. All were in favor by roll 
call. Motion passed. 

 
Site Plan Review Application 
The Board reviewed the Site Plan Review application of Paul Thomas to construct a 226-foot addition to 
the existing ice cream shop at Twinkletown miniature golf at 3 Arrowcrest Drive. The proposed addition 
will provide additional space for the ice cream shop and allow the property owner to complete 
improvements to the restrooms for the business. The subject property is located in the Business District 
and is shown at Tax Map 16, Lot 20-27.  
 
Discussion: Paul Thomas was present via Zoom.  Bachler showed the plan for the addition on the screen. 
Thomas said they are moving the club house for the clubs and balls for the mini-golf and the addition is 
also providing additional storage. Page asked from comments from the Board. There were no further 
comments. 
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Motion was made by Self that the application of Paul Thomas for a Site Plan Review to construct 
a 226-foot addition to the existing ice cream shop at Twinkletown miniature golf at 3 Arrowcrest 
Drive is complete and is ready for immediate public hearing. There was a second to the motion 
by Snyder and no further discussion. All were in favor by roll call. Motion passed. 
 

Public Hearing opened at 6:47 pm 
Discussion: Page asked for further comments.  Bachler said there were no members of the public 
present. Page said any approval would be subject to Code Enforcement and Fire Department approval. 
 
Public Hearing closed at 6:48 pm 

Motion was made by Self to approve the revised Site Plan to construct a 226 foot addition to 
the existing ice cream shop at Twinkletown miniature golf at 3 Arrowcrest Drive property which 
is located in the Business District and shown at Tax Map 73, Lot 28 subject to approval by Code 
Enforcement and Fire Department. There was a second to the motion by Johnson and no further 
discussion. All were in favor by roll call. Motion passed. 

 
DISCUSSION/OTHER BUSINESS: 
Drive-Through Facilities 
The Board reviewed proposed amendments regarding drive-through facilities. The Zoning Ordinance 
does not currently include any provisions for drive-through facilities, which are most commonly 
associated with fast food restaurants and banks. Restaurants and banks are permitted in the following 
districts:  

• Business District 
• Commercial/Industrial District  
• Village Business District I 
• Village Business District II 

 
Bachler recommended that the Planning Board considering creating a new “drive-through facility” land 
use category and that this use be allowed by Special Exception in the Business and the 
Commercial/Industrial Districts. Given the denser and primarily residential development patterns of 
Village Business District I and II in the historic village of West Swanzey, he recommended that drive-
through facilities not be permitted in these districts.  Bachler provided a draft definition for Drive-
through facility. He noted the additions to the appropriate Zoning Ordinance sections for drive-through 
facility. He noted that West Swanzey along State Route 10 is Business District, not the Village Districts. 
Bachler asked for feedback from the Board.  
 
Sign Regulations 
Bachler recommended updating the sign regulations to address signage for drive-through facilities. He 
provided draft language that would permit up to two additional signs on a property with a drive-through 
facility associated with that use. Signs would be limited to 20 square feet and must not be legible from 
any street or adjacent properties.  
 
Self said it is a good idea to address extra signage for drive-throughs. York asked about adjusting the size 
of a drive-through. Bachler noted the Board could decide on a minimum requirement for stacking 
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vehicles for drive-through. He noted other communities that he looked at in New Hampshire do not 
have a stacking requirement. With a Special Exception that would allow the ZBA to address particular 
applications. York suggested you go by footage, not by number of vehicles since vehicles can vary in size. 
Bachler said City of Keene does not have a stacking requirement but they do require a Special Exception. 
Bachler said he could look into a stack requirement further and report back.  
 
Code Enforcement  
Sainsbury spoke about a State Route 10 building with improper parking according to the provisions of 
approval and also merchandise being placed outside the building, which he said was not permitted. Page 
said Code Enforcement needs to take any action if there is non-compliance with site plan approvals.   
 
Sainsbury added that a Westport Village Road business is making it difficult to drive through. He said 
there are vehicles parked onto the road and many are not registered. Sainsbury also spoke about the 
Apex Racing property on Westport Village Road and the requirement that arborvitae be planted on the 
east end of the property for screening. 
 
Bachler said he would follow up on these reports with Code Enforcement. 
 
Next Meeting:  September 24, 2020 
 
ADJOURNMENT 
Motion to adjourn was made by Sainsbury. There was a second to the motion by Snyder with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 7:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary  


